
“Rekindling the Dream”
Launch of Values in Healthcare: a 
spiritual approach 

“Physician, heal thyself” is an ancient precept 
in medicine.  The educational programme, 
Values in Healthcare: a spiritual approach, 
which enlivens this concept, was launched 
on Tuesday 7th September 2004 at King’s 
College London, Waterloo Campus, UK.  
Some photos of the event are shown below.  

Values in Healthcare: a spiritual approach 
is an innovative modular training and 
development pack supporting healthcare 
professionals to identify and express 
their own core values and explore inner 
resources such as appreciation, cooperation, 
compassion, and self-worth.  Such values  

tend to be neglected because of the huge 
amounts of technical information and skill 
demanded in modern medical practice.  The 
resource pack has been developed to help 
healthcare professionals and teams to support 
themselves as well as their patients.  
 
The programme represents three years of 

dedicated 
work by a 
group of 
healthcare 
professionals 
from various 
disciplines 
and includes 
psychiatrists, 
a surgeon, 

general 
practitioner, 
occupational 

therapist, a medical educationalist and 
organisational consultant. The group built 
on the premise that if higher values inform 
professional life, work becomes fulfi lling 
instead of dry and burdensome.  The 
programme will bring new vitality to the 
treatment of patients, helping to overcome 
high levels of stress and fatigue in the 
healthcare fi eld.  
The launch was attended by some 100 
healthcare professionals from UK and abroad.  
Welcoming the pack, several spoke of the 
need for a new approach that would help 
restore job satisfaction and reduce the risk 
of burnout in the healthcare sector.  Dr Val 
Davies, retired general practitioner, witnessed 
this event: 

“The excitement was palpable as we entered 
the ground fl oor area of King’s College, 
on the day. The beautiful thing was that 
no-one appeared to want to suppress it; 
it was in fact child-like and lovely to me. 
Upstairs, a little step back into childhood 
nostalgia-spread before us, there was a table 
fi lled with coloured stickers where even 
the most sophisticated amongst us were 
cajoled into decorating our name badges to 
add to the sense of festivity. Small windows 
into individual personalities were spied 

according to the excesses or otherwise of the 
decorations!  

It all seemed so appropriate as we had 
arrived like expectant parents and relations 
to welcome the new-born, the child of many, 
many months’ gestation, and the glorious 
product of a lengthy labour! Dr Sarah Eagger, 
the proud midwife, announced the birth with 
understandable pride, and we joined in her 
delight.  Would this child usher in a new 
paradigm in the world of professional health-
care training?  Eight other ‘birth-attendants’ 
were present, and brought their bouquets 
of insights and expertise to the delivery 
suite. It was a joyful occasion, fi ttingly 
brought to conclusion by Sarah presenting 
the offspring to Dadi Janki, President of The 
Janki Foundation. It was she who had initially 
perceived the need for, and had instigated, 
this innovative 
venture.  Many 
congratulations 
and thanks to 
all concerned.”

The main 
speaker was Dr 
Craig Brown, 
NHS general 
practitioner in 
West Sussex 
for 25 years 
with a long-
standing interest in holistic medicine. He also 
gave this year’s annual lecture, and spoke 
of the disillusionment that is present in the 
health service. A training package of this 
kind will go some way to alleviate the health 
professionals’ pain.

Presentations on the structure, mode of 
facilitation and content of the Values in 
Healthcare pack were given by Jan Alcoe, 
writer, editor and training consultant, Arnold 
Desser, senior lecturer at the School of 
Integrated Health, University of Westminster 
and practitioner of traditional Chinese 
medicine in the NHS, and Anne Radford, 
organisational consultant.    
 
Experiences of using the pack in different 
health settings over the last two years in the 
UK were shared by Joy Rendell, occupational 
therapist (piloted at the Royal National 
Orthopaedic Hospital); Richard Hewitt, 
personal & organisational consultant (piloted 
at Highclear Nursing Homes); Dr Astrid 
Bendomir, obstetrician and gynaecologist 
(piloted at different health settings in 
Scotland) and Jennie Starling, lecturer 

Editorial
Welcome to news from 2004.  

The Janki Foundation continues its work, 
supporting Global Hospital & Research 
Centre (GHRC), piloting and promoting 
the Values in Healthcare resource pack and 
through its seminars, lectures and products, 
sponsoring self-aware approaches to well-
being. The January event, ‘The Feel Good 
Factor’, offers differing perspectives from 
three diverse speakers [see page 4] and 
‘Healing Conversations’, an interview of 
Dadi Janki by journalist Neville Hodgkinson 
in April, has resulted in a gift pamphlet, 
‘Thoughts that Heal’ (available on request).

The AGM lecture ‘The Spirit of Caring’ 
was given by Craig Brown, who explored 
the topic from a personal angle. Much time 
has gone into the continued development 
of Values in Healthcare. The modules have 
continued to be piloted in central London 
and at other sites throughout the UK and 
abroad [see piloting news for details] 
and the pack has now been modifi ed and 
published. Complete with two CDs of 
meditations and visualizations, Values 
in Healthcare: a spiritual approach was 
launched at King’s College, London, on 
7th September 2004 under the banner of 
‘Rekindle the Dream’. 

We also have a view on lifestyle choices 
and preventative healthcare from Dr Harvey 
Zarren, Massachusetts, USA, who recently 
undertook to ‘walk his talk’. His work on 
coronary artery disease regression mirrors 
the approach taken by GHRC.
Happy reading!      
Newsletter Editor:  Dr Kala Mistry, staff 
psychiatrist.
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Audience at the launch

Dr Sarah Eagar co-ordinator  
of project presenting 

the pack

Mr Arnold Desser spoke 
on facilitation skills



(piloted at the University of Wales, Bangor). 
The aim now is to introduce the learning 
materials to 
students and 
practitioners 
throughout 
healthcare 
services in 
the UK and 
elsewhere.
 
The event 
was 
interspersed 
with creative interludes to give participants 
some experience of the spiritual learning 
tools used in the pack.

The Foundation is holding monthly seminars 
in Central London, which started from 
26 September 2004, and which provide 
an opportunity to experience the different 
modules of the pack. 
 
If you wish to fi nd out more about the 
Values in Healthcare programme or the 
seminars, please email the Foundation at 
values@jankifoundation.org or visit 
www.jankifoundation.org
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The Janki Foundation Lecture
July 2004
The Spirit of Caring: Values at 
Work

Dr Craig Brown spoke to us from his heart, 
taking us through images in his photo album 
to reveal that values play an integral part in 
our lives and can be weaved into the very 
fabric of our work and existence. 

He recalled strict Scottish values, which 
matured and evolved as he relaxed with 
friends. He drew on the values of various 
philosophers and spiritual thinkers, values 
which were to shape his expectations of how 
healthcare can be delivered. These ideals 
were chiselled and modifi ed by the realities 
of working a 106-hour week as a junior 
doctor.  The overriding medical culture then 
was almost brutal, yet one of service, pride 
and commitment.

Dr Brown discussed his current interest in 
holistic healing and the impact of having a 
number of holistic practitioners attached, at 
various times, to his GP surgery.  He refl ected 
on what the medical profession could learn 
from them, about the quality of time given; 
perhaps by being prepared to be a ‘channel’ 
for spiritual values and feelings, one can 
‘give’ a lot and still end the consultation in 
good time.  

Tragically, he lost colleagues to suicide at 
a time when demands on the profession 
were high, paperwork and workload were 
burgeoning whilst morale was seeping.  
Could these have been averted if it had been 
more acceptable for physicians to self-care 
and not view themselves as weak if they 
succumbed to illness or depression? 

Values in 
Healthcare 
provides an 
experiential, 
practitioner-
centred, values-
based training 
and team 
development 
package.  Can a 

resource such as this help NHS practitioners 
to be more aware and take better care of their 
well-being and so better care for others?  
Piloting suggests it has been well received 
but its impact on the NHS remains to be seen. 

For health professionals, the spirit is 
invariably encountered as one meets the 
person behind the disease, or illness, of body 
or mind. In the resource pack, the concept 
of ‘spirit’ is integral to and manifest through 
values such as peace, co-operation and self-
care. 

Values in Healthcare
Main Pilot Sites 
2002 – 2004

Values in Healthcare has been piloted 
extensively over the last 2 years. In the UK, 
the Royal National Orthopaedic Hospital, 
Stanmore, hosted the full pilot over a seven-
month period, between October 2003 and 
April 2004, as part of the NHS’s ‘Improving 
Working Lives’ initiative.  The sessions 
were open to all staff at the hospital and 
participants came from a range of professions 
and areas within the Trust. 

The School of Nursing and Midwifery, 
University of North Wales, has run the 
modules with nursing students [see report 
next page] and Pen Parc Llwyd, a privately 
run Centre for Personal Development, 
has piloted two full programmes since 
August 2002 with community healthcare 
professionals in North Wales.  The Highclear 
Group, a private organisation which owns and 
runs nursing care homes throughout the UK, 

ran a full pilot with staff from two of their 
nursing homes (The Hollies and The Briary) 
between December 2003 and May 2004.  

Other sites which have run selected modules 
in England include East Sussex and Sussex 
(specialist registrars in psychiatry, a general 
practice team); Brighton General Hospital 
and Wakefi eld hospitals, Yorkshire (mixed 
professional groups); the London Borough 
of Merton (social work team) and Colchester 
(hospice staff). 
In Scotland, modules have been piloted 
at the West Burn Centre for Education, 
Grampian University Hospital, Aberdeen, in 
2002 and in Aberdeen, Dundee and Horton 
Hospital, Banbury during June/July 2004. An 
information day was held in September 2003 
and Values in Healthcare is now planned as 
part of nurse training at the University of 
Stirling, Raigmore Hospital, Inverness from 
October 2004. 

The Janki Foundation also gave a one-day 
workshop at the International Conference 
“MENTAL HEALTH, WELLBEING AND 
SPIRITUALITY” in Dundee on 12-14 August 
2004, and presented the Values in Healthcare 
pack at the Spiritual Care Development 
Committee of the Scottish Executive in 
Edinburgh on 29th September 2004.

Hertfordshire Partnership Trust, UK has 
initiated a full run with mental health teams 
from September 2004. As piloting draws to 
an end, plans to implement the full project 

continue to bloom all around the world. 
A research evaluation of the Values in 
Healthcare programme, supported by the 
University of York, is being undertaken at 
selected sites.

Outside the UK, presentations have taken 
place in Kenya for the Aga Khan Hospitals, 
Nairobi, Kisumu, Mombassa; Gertrude 
Garden Children’s Hospital, Nairobi; 
Kenyatta National Hospital, Nairobi and 
Nairobi Women’s Hospital, in India at the 
Global Hospital & Research Centre, Mt Abu, 
Rajasthan.

Pilot sites have run selected modules and 
include the University of Maastricht, The 
Netherlands (GPs and specialists); two 
universities in Argentina-Universidad Abierta 
Interamericana and Maimodes University 
and Christian Plebst Institution, a Non-
Governmental Organisation specialising 
in Neurological Illnesses for Children, 
Argentina; Evergreen Community Health 
Centre, Vancouver; Cremona, Italy (trade 
union medical staff) and Durban, S Africa 
with community health staff.

“Rekindling the Dream”
Launch of Values in Healthcare: a 
spiritual approach
continued from page 1

Anne Kilcoyne, a core member of the 
Values in Healthcare team, passed away 
in late June, 2004 just as the manuscript 
was being sent to the publishers.  A dear 
friend and generous colleague, she will be 
remembered for her creative and energetic 
contributions to our meetings. She was 
responsible for introducing the concept of 
movement interludes to the pack. 

Joy Rendell facilitating a 
module from the pack

Dr Craig Brown

Ms Jan Alcoe overviewing 
the pack



Preventative Healthcare?
- A perspective from the USA

It is clear that nutrition and lifestyle changes 
can go a long way towards preventing 
and treating common diseases such as 
cardiovascular disease and osteoporosis, 
but there seems to be little national will 
to encourage such changes. This is true in 
the United States and equally true in the 
United Kingdom, except around the issue of 
smoking. 

Let me illustrate how things can be different 
and suggest models for change.

In May of 2004, I underwent surgery for 
an inguinal hernia. Before the surgery, I 
practiced with the energy worker who worked 
on balancing my autonomic nervous system. 
For three weeks, I increased my normal 
daily exercise to twice daily, ate sparingly, 
drank lots of water, practiced meditation and 
avoided alcohol. I was in training for the 
surgical experience.

In the operating room I used self-hypnosis, 
local anaesthesia and an energy worker at the 
head of the operating table. I had no sedation 
and was awake throughout the one hour-long 
operation. The procedure was not ‘keyhole’ 
surgery; it was done through a 4-inch 
incision. After the surgery, I sat up, hugged 
the surgeons, went out to the recovery room 
and drank some juice.  I rested for a short 
while and went home. I still had the benefi t 
of the local anaesthesia, but none of the side 
effects of general anaesthesia or sedation. 

On the operating table I visualized myself 
sitting in a high chair like a referee during a 
professional tennis match. That ‘I’, pictured 
up in the left side of my head, directed my 
efforts for calm, relaxation and pain control. 
The following week, I had lots of bed rest as 
I couldn’t move around well with the new 
incision. I had only 2 weeks off from work, 
although energy recovery took more time: it 
is a trauma to get a 4-inch incision, however 
it is done!

After the surgery I continued to use 
meditation, self-hypnosis, complementary 
treatments and extra strength acetaminophen 
for the fi rst 8 days and ate dates to avoid any 
straining. It all worked very well. 

Another suggestion is Peggy Huddleston’s 
program, “Prepare for Surgery, Heal 
Faster” which has been shown to reduce 
time in hospital and post-operative needs 
for pain control. It recommends a simple 
5-step program which includes relaxation, 
visualisation and other non-medication 
techniques. 

Lifestyle 
Another model is 
the work of Dr Dean 
Ornish who showed 
that a program of 
low fat, vegetarian 
nutrition, exercise, 
yoga, meditation 
and facilitated group 
support can actually 
reverse coronary 

(heart) artery blockage measured by 
sophisticated x-rays called angiograms. 

At the Union Hospital Campus of the North 
Shore Medical Center in Massachusetts, 
USA, I have directed a program which uses 
techniques based on Dr Ornish’s evidence. It 
is a very cost-effective way to prevent, treat 
and reverse disease and people get major 
improvements in their symptoms, living 
longer, more active lives. 

Every artery in the human body opens and 
narrows as more or less blood fl ow is needed. 
That function is under very complex and 
elaborate control by the nervous system and 
by messenger molecules manufactured in 
the lining of the arteries themselves. Since 
1997 we have known that a single fatty meal 
takes away the production and release of 
the messenger molecule that signals arteries 
to open. So one piece of pizza or a serving 
of french fried potatoes can decrease the 
ability of arteries to open with exercise. In a 
patient with heart disease, this can result in 

severe chest pain. Low fat vegetarian food, in 
contrast, allows the artery function to return, 
often allowing heart patients more activity 
and less pain. 

Yoga, imagery and meditation often provide 
people with the chance to slow down, relax, 
become introspective and even to alter their 
heart rate and blood pressure. Relationship 
skills also can improve as people become less 
tense, angry, frustrated and fearful. 

The utilization of good nutrition, practices 
such as meditation, positive thinking, 
and visualization combined with healing 
environments (and even in spite of non-
healing environments) can all help prevention 
of, treatment of and recovery from many 
illnesses. Why not mobilize all of a person’s 
self-healing abilities in concert with therapies 
applied from outside? It only makes common 
sense. 

Harvey Zarren, MD, FACC   
Medical Director of The Healing Connection at 
North Shore Medical Center, Union Hospital, 
Massachusetts, USA and an Assistant Clinical 
Professor of Medicine at Tufts University School 
of Medicine in Boston, Massachusetts, USA.  Dr 
Zarren also works preventatively with the nutrition 
of school children, teaches medical students about 
Complementary and Alternative Medicine 
and about sharing expertise with compassion and 
love.  His interests include wellness: physical, 
mental, emotional, spiritual and social. He is 
particularly interested in the wellness of those 
giving care. 
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Piloting News from North Wales

The Janki Foundation’s Values in Healthcare 
training and development package has been 
piloted at the School of Nursing, Midwifery 
and Health Studies, University of Wales, 
Bangor for about a year and a half. The seven 
modules have been integrated into the three 
year undergraduate degree programme for 
student nurses, using different modules for 
each stage of training. Formal validation 
for including this material in the course 
was unnecessary because the information 
contained within the modules is ‘in tune’ 
with nurse training outcomes per se and so 
compatible with the aims and objectives of 
more formal curriculum goals.

The pack’s methods for facilitating student 
learning are extremely effective. The move 

away from didactic teaching techniques is 
refreshing for both teachers and students and 
encourages deep rather than surface learning.  
As most educationalists will already be 
aware, it is the former style of learning which 

infl uences behaviour 
and has the potential to 
create change. Didactic 
teaching styles result 
in passive information 
delivery, which means 
learning is superfi cial and 
has little or no impact 
on behaviour change, in 
contrast to the interactive 
and experiential learning 

approach promoted by Values in Healthcare. 

On a more personal note I can say that I 
have enjoyed being involved with this new 

initiative and am really excited about the 
potential of this resource. I have used its’ 
concepts and ideas in a range of situations, 
teaching large groups of 80 pre-registration 
nursing students or small groups of post-
registration/graduate students. 

I am also using the pack’s ideas for mediation 
and resolution of problems which occur 
amongst professional teams in my practice-
link areas. It is suffi ce to say, the Values 
in Healthcare content is relevant, fl exible, 
adaptable, highly effective, extremely 
enjoyable to use and not least of all, enjoyed 
by the students. I don’t think I could end with 
a more pertinent point!  

Ms Jennie Starling, Lecturer at the University of 
Wales Bangor, with special interest in ‘Spirituality 
and Wellbeing’ and ‘Science and the Research 
Process’.  

Ms Jennie 
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‘The Feel Good Factor’
A seminar held in January 2004 by 
The Janki Foundation

A better understanding of what ‘well-being’ is 
and how it can be cultivated could contribute 
to reducing stress, frustration and burnout, 
common in the healthcare professions. This 
was the view of the speakers at this event, 
who came from three quite different medical 
and spiritual perspectives.

Professor David Peters, Lecturer in General 
Practice at St. Mary’s Hospital Medical 
School and Professor at the School of 
Integrated Health, University of Westminster 
introduced the topic by asking: “How do we 
understand well-being in the 21st century?  
A survey of 2000 general public revealed 
that factors explaining well-being included 
optimism, sense of control in life, adequate 
support network and ‘good enough’ health, 
energy and happiness. People want and 
expect more well-being now so it is not 
the same as health or happiness. The study 
indicated that well-being had more to do 
with attitude than age, gender or wealth and 
suggests, therefore, that we can determine 
whether we experience well-being.”  

Attitude has an Effect
Dr William Bloom, author of “The Endorphin 
Effect”, educator and psychologist with 
30 years experience in integrating holistic 
healthcare with contemporary psychology, 
stressed that there is a direct, immediate and 
automatic link between what is happening 
in the mind and heart and what occurs in 
the body.  The psyche sends messages to 
the body, which responds by sending out 

hormones. If the 
psyche perceives 
threat, one set 
of hormones 
are sent and 
if it perceives 
something 
attractive, it 
sends out another 
set.  

Circumstances are not what control the 
individual’s metabolic response – it is 
how the circumstances are perceived that 
determines the response. It is therefore 
a matter of attitude. He continued, 
“an optimistic attitude, even in dire 
circumstances, is maintained by those 
individuals who trust that fundamentally the 

universe is unfolding in a benevolent way”.

Dr. Bloom emphasised this fundamental 
notion: how we feel is not dependent on 
circumstances outside ourselves, for example 
a job, a relationship, possessions, health etc. 
If we believe this, we trap ourselves in a 
world that can never be controlled. “Whatever 
the ‘karmic situation’, it is our attitude to 
it that determines our inner experience.”  
Control is possible by developing positive 
states of mind and not giving attention to 
negative states. Instead we can observe 
negative states, like a witness, until they lose 
their power over us. 

Dr Bloom cited research: each cell has a 
receptor for endorphins, ‘the feel good 
hormones’, and these chemicals are 
readily released into the body by everyday 
experiences which we can cultivate.  

As a bonus, he guided the audience in 
a meditation to allow love and peace to 
circulate through the body, expanding that 
love when past impressions surface, so they 
can be released, a practice he uses to help 
people heal old memories.

Listening in 
Silence
A nun for many 
years, Oonagh 
Shanley-Toffolo, 
nurse and 
acupuncturist, 
has travelled the 
world, working 
with and studying 
western and 
eastern traditions 
of healing. She 
spoke of her 
experiences as a nun and of her work, 
alongside Mother Theresa, with the poor and 
ill in India. Her memoirs are entitled ‘The 
Voice of Silence’. 

“When illness comes, we must look at 
ourselves as we play a part in choosing an 
illness. Insights come if we look for them, in 
silence. ” 

Acknowledging the pivotal role of silence in 
cultivating well-being, she stated, “Through 
my experiences, I have come to know silence 
as a rich inner state.” She continued, “It is 
only in silence we are able to listen closely 
enough to receive answers.” She counselled, 
“Be silent and learn to listen to the music 
of silence. Silence is the language of love, 
the language of God and the language of 
healing.”  She explained 
her view that silence, 
love and prayer make 
the soul grow more 
beautiful and elaborated, 
“The body is only the 
packaging. Well-being 
increases with age.”  
She added a comment 

on love, “Love is multi-faceted; you don’t 
have to feel it, it still works. Love is the great 
healer.”

Cultivating Virtue
Dadi Janki, 87-year old yogi, President of 
The Janki Foundation and Co-administrative 
Head of the Brahma Kumaris World Spiritual 
University, spoke of many factors related 
to health including karma [action], positive 
thoughts towards oneself and towards others, 
cultivating virtue, 
remembering God 
and staying in the 
present.  

She started, “The 
knowledge of 
karma is needed 
to fully heal the 
present and to know 
how to create a 
different future. We 
must accept that 
the account of karma brings things back from 
the past that have to be settled now.  It is a 
reminder to carry out actions with regard to 
the result.” 

She discussed the role of thoughts and 
feelings. “It is important to have feelings 
that are clean, honest and compassionate or 
they become an obstruction for health.  With 
compassion, we are able to give happiness 
to others, no matter what the other person 
is like. It is better not to think of revenge 
but rather to understand some sort of debt is 
involved.  If we imbibe virtue, we are freed 
from the ‘illnesses’ of fl uctuating and of bad 
feeling in the mind and can build tolerance.  
Then we do not complain about anyone, we 
become content and can give contentment to 
others.  Patience is a wonderful medicine.” 

Dadi elaborated, “Giving peace, love and 
happiness fi nishes ‘karmic’ debt; others stop 
causing you pain.” Two musts: Do not give 
sorrow to anyone and if anybody tries to give 
you sorrow, do not accept it!

In her experience, illness often just goes 
away and wellbeing improves if one does not 
worry. “It is important to stay in the present: 
neither to worry about the future nor to touch 
the past. The greatest medicine is to use the 
present very well.” She touched on her faith 
in God, and her relationship: “God is my 
protector; God is my carer and my parent.”  

The afternoon included questions to the 
speakers and concluded with meditation.
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